Craster Community Trust (CCT)
Review of web site – September 2011

The village web site was designed by the now defunct Craster Community Development Trust (CCDT) and inherited by the CCT.

The objective of this review is to decide upon the way forward for the CCT in respect to the online presence it wishes to have.

Questions

1. Does the CCT wish to have a web site at all?

2. If it does, what might it want the site to achieve?

3. The CCDT site was targeted at both residents and visitors. Does the CCT wish to continue to target both audiences?

Objectives

In respect to residents, when designing the site the CCDT had the following objectives:

1. To promote its objectives.

2. To improve communications with members of the community.
3. To take advantage of the opportunity presented by the site to help it be more accountable to the community.

In respect to visitors, the CCDT had the following objectives:

1. To provide a portal for tourism businesses in the ‘area of benefit’ to advertise their services.

2. To promote ‘green’ tourism by educating visitors to the possibilities of getting out of their cars to walk and take advantage of public transport.

3. To provide information to visitors to enable them to plan their holiday in Craster and make the most of it.

4. In a nutshell to promote tourism.

Aspects of the review and suggestion for change
If the CCT wishes to go ahead and have a web presence, the following issues might be considered:
1. How would the CCT define its objectives for having a site? 
2. An important aspect of the review is for the CCT to decide what it wants on the site.

a. Does it want to publish:

i. Agendas and Minutes?

ii. Accounts?

iii. The Constitution?

iv. Anything else?
3. In addition, the CCT might consider how the site could support its ambitions for the village hall.

4. There is a need to tidy up the ‘behind the scenes’ file structure of the site, which has grown informally over the last few years. By doing this alongside the review it minimises effort.

5. The design of the CCDT’s pages on the site petrified in 2009 when the CCDT stopped providing information to update the site. It is proposed that the agendas & minutes of the CCDT be removed from the site as well as the CCDT’s business headings and pages.

6. The Parish Council pages of the web site have been a success because they have a simple and clear idea about what they want on the site and  the clerk has routinely emailed agendas and minutes so that their pages are regularly updated with no fuss.
7. The original design provided pages for all local groups. However, only the WI and the History Group have made use of the site. This means that the site contains too many unmaintained pages. It is proposed that the design concept is changed so that pages are only provided if groups ask for them and use them. Redundant pages would be deleted. 
8. It is proposed to abandon the diary page as, despite much encouragement over the last three years, groups and organisations do not routinely inform the site administrator of their meetings and events. The diary page is therefore not up to date and of little use.
9. If the CCT wishes to continue to target visitors it is proposed that the site should be split.
a. www.crastercommunity.org.uk would continue to target local residents.

b. A new site, www.visitcraster.org.uk, would be set up to target visitors.

c. This would place the site in a wider family of tourism sites e.g., visitbritain, visitnortheastengland, visitnorthumbria, vistalnwick.

d. Separating the sites would improve navigation considerably for both residents and visitors, making information easier to access and therefore making the sites more effective at meeting the needs of the target audiences and achieving the CCT’s objectives. It would also make both sites easier to maintain.
e. The cost of the extra site would be no more that £5 per annum as the present ‘hosting package’ supports several domain names, leaving only an extra domain to be funded. In any event, the sites would continue to cover their own costs through business donations.

I will illustrate these points at the meeting by projecting the site during the discussion.
Peter Howard

Site Administrator

September 22nd 2011

